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School Transformation Office

* In 2013, the School Transformation Office (STO) was
established by Superintendent, Dr. Jenkins to provide
strategic, centralized support to ensure that an alignment of
services is provided to targeted schools in need of
improvement as identified by the Florida Department of
Education and or the district.

* The focus of the office is to help struggling schools function
as high-performing and dedicated teams, build instructional
and leadership capacity, provide individualized training on
rigor and standards-based instruction, concentrate on the
individual needs of students, utilize data to drive instruction,
and help sustain learning and community engagement
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Current Schools in the Transformation Office

Carver Middle
Catalina Elementary
Ivey Lane Elementary

Lake Weston Elementary
Meadowbrook Middle
Mollie Ray Elementary
Orlo Vista Elementary

Pineloch Elementary
Rock Lake Elementary
Tangelo Park Elementary
Washington Shores Elementary

@ Tiered School Support 2023-24

Rock Lake Elementary Carver Middle School Catalina Elementary
Meadowbrook Middle School Pineloch Elementary
Ivey Lane Elementary Tangelo Park Elementary
Lake Weston Elementary Washington Shores Elementary
Mollie Ray Elementary
Orlo Vista Elementary
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Indicators of High Performing Schools

Effective Leadership

Aligned and Rigorous Curriculum

Effective Instruction

Formative and Informative Assessments

Positive School Climate Focused on Student Achievement
Family and Community Engagement

o Uk wheE

SCHOOL TRANSFORMATION OFFICE

Deputy Superintendent

Dr. Michael Armbruster
(builds capacity of and supervises the Associate Superintendent)

l

Executive Leader
Mr. William Bohn

(builds the capacity/supervises the School Transformation Office)

v

Principal Leader Principal Leader
Raquel Flores Dr. Shelia Windom
(builds capacity of leadership) (builds capacity of leadership)
Senior Administrators Senior Administrators On-Assignment
(support the work of school-based leadership team) (fellow, observe, shadow the role of principalship)

}

Content Coaches
(support school-based coaches and teachers - common planning,
coaching cycle, data meetings, professional development)
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Leadership Team

- Complete instructional rounds
- Identify trends and provide coaching feedback

- Review data

+ Problem-solve

- Support, monitor, and discuss adjustments to instruction
- Focus PLC dialogue

- Side-by-side coaching

+ Work with administrative team
- Action planning

+ Classroom walk-throughs

Our Way of Work

e Model and
Conference/ .
. Debrief
Planning
Gradual
Release of
Responsibility
Observation Co-Teach/
with Collaborate
feedback
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Sample Visit Schedule
Laki Washington
Carver MS Catalina e Meadowbrook| Mollie Ray | Orlo Vista Ivey Lane Pineloch Rock Lake e
Weston Shores
Monday Windom Bohn Flores Windom Flores Bohn Windom Flores Bohn
Tuesday Windom Bohn Flores Windom Bohn Flores Windom
Bohn .
Wednesday ) Bohn Flores Flores Flores Windom
Windom
Bohn )
Windom .
Thursday Windom Bohn Windom
Friday Bohn Bohn Flores Windom Flores Flores Windom
Total Visit # 4 4 3 3 3 3 3 4 3 4

Classroom Walk-Through Look-For Tool

1a) Instruction is aligned to grade level Yes
standards/benchmarks e Instruction (Whole Group or Teacher-Led Small Group) is aligned

. L to the target.
- Yes-instruction is aligned e Targets are aligned to the standard/benchmark.
d  No- instruction is not aligned; no instruction o Pre-requisite skills are embedded only after students
observed but was called for experience the content at the level of the

standard/benchmark or as a result of evidence and are

d  Instruction not observed and was not called for
purposefully planned.

Jd  Intended intervention e Evidence of utilizing scope and sequence to guide instruction.
e Questioning is aligned to the standards/benchmarks.
1b) If “No,” why? (select all that apply) No

e Instruction is not aligned to the grade-level standard/benchmark

- Below grade level o Addressing prerequisite skills: The prerequisite skills are not

d Instructional plan not aligned appropriate to support students with grade-level
1 Resources are not aligned to standards/benchmarks; exception -intervention instruction
Instruction not observed
standard(s)/benf:hmark(s) . . e Instruction did not occur during the walkthrough and was not
d  Lesson plan not implemented as intended/written called for.
1 Addressing prerequisite skills Intended Intervention

e Intervention only; prerequisite may be appropriate
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Classroom Walk-Through Look-For Tool

2a) Task is aligned to grade-level standards/benchmarks.
d  Yes-taskis aligned
- No - task is not aligned; or no task observed
but was called for

1 Task not observed and was not called for
d Intended intervention task

2b) If “No,” why? (select all that apply)
1 Below grade level
1 Resources are not aligned to
standard(s)/benchmark(s)
1 Lesson plan not implemented as intended/written
d  Addressing prerequisite skills

Yes
e Task(s) is/are aligned to the level of the standard/benchmark so
that students can learn based on a focused effort to become
proficient in the standard being taught.
e The level of task(s) is appropriate for the standard/benchmark at
this point of instruction.
No
e Task(s) is/are not aligned to the standard/benchmark or is not at
the appropriate rigor at this point of instruction
© Addressing prerequisite skills: The prerequisite skills are
not appropriate to support students with grade-level
standards/benchmarks.
Task not observed
e  Students are not engaged in any task and was not called for.
Intended Intervention task
e Intervention only; prerequisite may be appropriate

11
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Quality Indicato,
73

Aligned and Rigorous Curriculum

Reading (Wonders imbedded in lessons, Edmentum Exact Path)

Whole group, teacher-led small group, literacy centers, and intervention

- Math (Envision, SuccessMaker)
Whole group, teacher-led small group, math centers, and intervention

Inquiry-based, hands-on labs

Tier 1, Tier 2, and Tier 3

Science (Inspire Science, Science Bootcamp)

Multi-Tiered System of Supports
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4" Grade PLC Planning Unit 1.3 Reading and Poetry Math PLC Planning / Common Planning
Instructional Week of: | Number of Days: | Planning Group Members:
Uni Assessment
o3y Grade Level: 3rd | Unit Assessment
Unit:3 :
Agenda: 2
o Benchma
o AcdemicVocabulsry Benchmark: Whatis | Academic i
o Garfcators/Assemere imis = . - ;
o Ny the focus of the Vocabulary: What | ment Limits: What | What math strategies | Delivery: Whatwill | | | know students are
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student Assessment Limits do | benchmark? benchmark?
Benchmark: What s th focs ofthe | Academic 3rd Grade BIG:M
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mearing tthe lotina nerary te.
Reading Topic Slides to be Modeled Sample Assessment ltem: What does
item?
6
Ad+asasa
B.6+6+6+6
C.6xa
[Each teacher will include the following in D Sxsxexe
ftheir presentation: E.(1x6)+(3x6)
Vv Engagement and collaboration - —
queetions that you wl sek the group Possible Misconceptions: | Additional Scaffolds:
v Steps/procedures that will help guide
the group to the correct answers
v Anchor chart andior manipulatives
nacessary for that specfic lesson
v Possible
v within the lesson
Next Steps:
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Benchmark-Based Question Task Cards

3rd Grade Task Cards for Core Instruction and Small Groups

ELA.3.R.1.2

Reading Prose
and Poetry
(Theme)

Explain a theme
and how it
develops, using
details, ina
literary text.

> How does

> What is the theme of the story?

o What details from the text support the
theme?
How do these details support the theme?

How do these details help
develop the theme?

> How does the theme develop in the beginning,

middle and end of the story?

> Write a sentence to explain the theme of the

text using text evidence to support your
answer.

contribute to the
theme of the text?

> Two-Part Question:

Part A: The theme of the text is

Part B: Select two details in the passage
that support this idea.

ELA.3.R.1.2

Reading Prose
and Poetry
(Theme)

Explain a theme|
and how it
develops, using
details, ina
literary text.

> How does the author convey the lesson
or theme of the text?

» What is the most important information
the author wants you to know?

»  Which of these sentences does not
support the theme of the text? Teacher
gives 3-4 answer choices.)

Extra Support:

What is the meaning of theme?
What is a central message?
What is the theme of the text?
What is the main message?
What message can we take away
based on the characters’ actions?
What does the character learn in
the story?

16

Marzano’s Instructional Framework

Professional development

Curriculum aligned to standards

Lesson planning

Support is provided for all students

Effective Instruction
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Systems of Support

Implement
Common planning coaching cycle with

Monitor
implementation of
standards-based
instruction and

Monitor and
support
instructional

Coaching

Provide actionable
feedback to school- professional Participate in
based development, Professional
administrators and utilize and monitor Learning

Provide

17

Quajjy,
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Positive School Climate

« High expectations
« School improvement planning

« Safe learning environment

« Resiliency

18
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Quality Indicatg, . .
*6 Family and Community Engagement
« Form partnerships with families, schools and community
« Assist schools with training, workshops and learning experiences for parents
* Help coordinate district and community events
- Community Assessment Team Meetings (CAT)

- Parent Engagement Liaison (PEL)

Data is Our Reality!

T

10
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Since STO Began in 2013:

* 30 schools have received support

15 improved by at least 1 letter grade
13 improved by at least 2 letter grades
1 improved by at least 3 letter grades
1 improved by at least 4 letter grades

- All schools supported improved

« 2019 and 2022 (both of the last 2 reporting years) have resulted
in NO STO supported schools with a letter grade of “D” or “F”

21
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Notable School-Based Administrator Achievements
® 2014 OCPS Principal of the Year
® 2015 Florida Principal of the Year
* 2018 Florida Assistant Principal of the Year
* 2018 SECME National Teacher of the Year
* 2 SECME National Teacher of the Year Finalists
® 2019 OCPS Assistant Principal of the Year
® 2020 OCPS Principal of the Year
® 2021 OCPS Assistant Principal of the Year Finalist
® 2021 OCPS Principal of the Year Finalist
® 2022 OCPS Assistant Principal of the Year Finalist
®* 2023 OCPS Assistant Principal of the Year Finalist

* 2023 OCPS Princiial of the Year Finalist

11
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QUESTIONS?

Our Promise.

Your Support.

‘ Orange County
(JE) Public Schools

Their Success.

24
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